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01 Introduction and overview
 Research methodology

 Background of the research
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Our research methodology is based on four pillars of strength to produce actionable and 
insightful research for the industry

01

Robust definitions 
and frameworks

Distinctive data sets 
(covering 5,000+ 
GBS centers) and 

frameworks to assess 
GBS maturity and health

02

Primary sources 
of information

Annual contractual 
and operational RFIs, 

briefings, and interviews 
with GBS organizations 
and web-based surveys

03

Diverse set of 
market touchpoints
Ongoing interactions 

across key 
stakeholders, inputs 

from a mix of 
perspectives and 

interests, which support 
both data analysis and 

thought leadership

04

Fact-based research
Data-driven analysis 

with expert 
perspectives, 

trend-analysis across 
market adoption, 

contracting, and service 
providers

Year-round tracking through proprietary tools and IP (such as the GBS database and location database) covering 6,000+ GBS centers globally
Over 30 years of experience advising clients on strategic IT, business services, engineering services, and sourcing
Executive-level relationships with buyers, GBS, service providers, technology providers, and industry associations

Thought leadership and expertise on talent model optimization within the global services industry
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Background of the research

In the ongoing war for talent, maintaining a positive brand image is of significant importance in sourcing and retaining top talent. Employees with specialized functional and behavioral skills 
that enable organizations to survive uncertainty and thrive in intensely competition environments are becoming ever more critical to sustained organizational success. As talent becomes 
the differentiating factor, GBS organizations should investigate the key components (work environment, compensation, career development, etc.) that play a critical role in building their 
employer brand perceptions in their local talent markets.

In this first-of-its-kind study, we have analyzed the employer brand perception of 200+ leading GBS organizations across India, Poland, and the Philippines across multiple dimensions 
(compensation, career progression, senior management, work-life balance, culture and values, and diversity). This study also analyzes the performance of each of these GBS 
organizations in the local talent markets based on prevailing attrition rates, joiner-exit ratio, and overall employee satisfaction ratings. We also assess the initiatives best-in-class GBS 
organizations undertake to differentiate themselves in talent markets. Leading global GBS organizations can leverage these insights in addition to Everest Group’s Talent Performance 
Framework to optimize their talent management strategies and build future-proof talent models.

By design, this analysis is based on publicly available information only with an intent to capture prospective employees’ perceptions about top GBS organizations. This assessment is 
reflective of market trends as of H1 2022. We will continue to track this market and refresh these rankings periodically.

What will you learn? Scope of coverage
Impact of various factors (compensation, work environment, 
career development, etc.) on overall employer brand 
perception and subsequent success in local talent markets

Benchmarking top GBS organizations on their employer 
brand perception, location-specific and industry-specific 
variations, and key implications for GBS organizations
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Everest Group's Top GBS Employers™ rankings – why is this important?

The rankings provide an outside-in proxy on how 
prospective candidates pursuing tech careers perceive 

employer companies – helping firms baseline their 
EVP effectiveness vs. immediate peers

Workforce expectations 
are transforming – the 

cohort needs to be 
treated uniquely

Employer perception 
studies have been broad –
no specific view capturing 

techies’ concerns

Companies are having to 
carefully track and evolve 

their employer brands
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Everest Group's Top GBS Employers™ rankings provides a comparative snapshot of leading 
firms’ market perceptions among the tech and ops workforce

Core dimensions of workforce perceptions

Employee satisfaction grade Compensation and benefits Work environment Career opportunities Diversity and inclusion

Overall satisfaction with the 
employer and willingness to 

recommend to others.

Satisfaction and perceived 
competitiveness with respect to 

salary, benefits, and annual hikes. 

Flexibility and autonomy offered, 
perceived quality of leadership, 

culture, and values.

Pace of career growth 
experienced/expected across 
roles and functions, perceived 
opportunities to learn/explore 

skills.

Visible firm focus and investments 
in driving diversity and inclusion 

across levels.

Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-59-R-5303



Proprietary & Confidential. © 2022, Everest Global, Inc. | EGR-2022-59-R-5303

Top GBS Employers™ in India, the Philippines, and Poland

9

We determined the rankings based on ratings and feedback from popular public sites that 
are critical sources for candidates conducting employer research

Datasets & feedback sources used to determine the ratings
Source Datasets and feedback

 Foundational source of aggregated workforce ratings 
across employer attractiveness dimensions

 Qualitative feedback from the workforce

 Workforce ratings used for directional 
validation of data aggregated across dimensions

 Qualitative feedback from the workforce

Attrition data and joiners and exits data for directional 
validation of overall rankings

Analyst points of view (SMEs from talent excellence and 
global sourcing programs)
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Everest Group's Top GBS Employers™ 
Key assessment elements

Mapping of dimensions on Glassdoor and Everest Group's 
Top GBS Employers™ tabulation 

Employee 
satisfaction grade Glassdoor “Recommend to a Friend” rating

A+ 93%+

A 87-93%

B+ 82-87%

B 77-82%

C+ 71-77%

C 66-71%

D+ 61-66%

D <61%

Illustration of methodology used to determine dimensional ratings

Everest Group's Top Employers 
for Tech Talent™ dimension Glassdoor dimensions

Employee satisfaction grade Recommend to a Friend

Compensation and benefits Compensation and benefits

Work environment
 Work-life balance
 Senior management
 Culture and values

Career opportunities Career opportunities

Diversity and inclusion Diversity and inclusion

Dimension Employee satisfaction grade

Source of data/feedback Glassdoor

Scoring mechanism Relative grading based on average Glassdoor 
ratings from tech workforce
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Across all markets assessed (India, the Philippines, and Poland), there is a strong emphasis 
on compensation, work environment, and career development among employees, and these 
factors have the most impact on employer brand perception.

The influence of work flexibility, for example, the option to choose working model, or work 
schedule flexibility, on job satisfaction ratings is increasing across geographies. Diversity & 
inclusion, while important, have limited impact on the overall GBS organization employer brand 
perception today.

There is strong pull from Technology, Media, and Telecom (TMT), Health and Life Sciences 
(HLS), and Banking and Financial Services (BFS) GBS organizations for both new and 
experienced technology professionals, driven mainly by the perception of better career 
opportunities, such as robust training programs, opportunities to work on the latest IT stacks.

Workers employed by the Philippines-based GBS organizations report relatively higher 
satisfaction across all parameters than their Polish and Indian counterparts.

There is no significant correlation between the age and/or size of a GBS organization and 
employee satisfaction ratings across geographies.

Key takeaways
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Top GBS Employers™ in key talent markets
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02 Top GBS Employers™ in key talent markets – India
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Employer brand perception1

Work environment

Employee 
satisfaction

Google

Novartis

Microsoft

Deutsche Bank

Target

Unilever
American Express

SAP
Varian

Dell
Synchrony

Cargill

FordJPMC

Amazon
Qualcomm

Nokia

Bank of 
America

Sun Life

FMR

Each dot represents a GBS organization in IndiaEverest Group's Top GBS Employers™ (India – IT workforce); N4=100
Banking and Financial 
Services (BFS)

Insurance

Healthcare and Life 
Sciences (HLS)

Retail and CPG

Professional services

Others3

Technology, Media, 
and Telecom (TMT)

1 “Employer brand perception” 
incorporates the weighted score 
for employee sentiments across 
factors such as compensation, 
work environment, career 
development, and diversity

2 “Success in the talent market” 
incorporates the weighted score 
for outcomes such as employee 
retention, net gain-loss, and 
employee satisfaction scores 

3 Others include organizations 
from the energy and utility, and 
automotive and industrial 
practices sectors

4    N = number of companies in the 
analysis

Note: We have used only publicly 
available data (Glassdoor, 
LinkedIn, Indeed, etc.) for this 
analysis

Everest Group's Top GBS Employers™ 
India – IT workforce
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Everest Group's Top GBS Employers™ 
India – IT workforce | Top 20 GBS organizations (page 1 of 2)

Company Compensation Work environment Career development Diversity Attrition Joiners/exit ratio
Employee 

satisfaction grade

Google A

Novartis A+

Microsoft A+

Target A+

Unilever A+

American Express A+

Deutsche Bank A

SAP A

Varian A

Dell A

Employer brand perception1 Success in the talent market

1 Represents the aggregate rating of outside-in perception across multiple parameters such as compensation, work environment, career development, and diversity
Note: The “work environment” dimension includes perceptions on work culture, flexibility, work-life balance, and leadership

Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and market participants

Highly favorableHighly unfavorable

Low (<5%)

High (>15%)
Moderate (9-12%)

Attrition Joiners/exit ratio

Highly favorable

Least favorable
Favorable, some concerns
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Everest Group's Top GBS Employers™ 
India – IT workforce | Top 20 GBS organizations (page 2 of 2)

1 Represents the aggregate rating of outside-in perception across multiple parameters such as compensation, work environment, career development, and diversity
Note: The “work environment” dimension includes perceptions on work culture, flexibility, work-life balance, and leadership

Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and market participants

Highly favorableHighly unfavorable

Low (<5%)

High (>15%)
Moderate (9-12%)

Attrition Joiners/exit ratio

Highly favorable

Least favorable
Favorable, some concerns

Company Compensation Work environment Career development Diversity Attrition Joiners/exit ratio
Employee 

satisfaction grade

Cargill B

Synchrony A+

Ford C

JPMC A

Amazon B+

Qualcomm B+

Nokia A

Bank of America A

SunLife A

FMR B+

Employer brand perception1 Success in the talent market
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Best-in-class GBS organizations use multiple initiatives to enhance overall employer brand 
perception in local talent markets

Category Best-in-class organizations' initiatives Average rating (out of 5)

Compensation  Proactive and periodic base compensation benchmarking and salary corrections
 Relatively high entry-level compensation structure
 Focused investment on employee benefits, e.g., enhanced health coverage including parents, additional 

allowance for WFH set-ups, etc.

Work environment  High degree of flexibility, e.g., options for remote work, flexible work timings
 Using technology platforms to build a collaborative and supportive hybrid work environment
 Opportunities to work across teams providing cross-functional exposure

Career development  Opportunities for fast-track promotions, especially for entry-level (0-2 years of experience) employees
 Opportunity to work on the latest IT stacks and onshore/onsite
 Dedicated focus on developing techno-functional and behavioral skills, especially for entry-level 

employees

Diversity  Gender-neutral policies (e.g., equal rights to spousal benefits for same sex couples)
 Frequent LGBTQIA+ sensitivity training sessions

4.05
3.75

4.16
3.82

4.50
4.14

4.30
3.89

Top 10 Overall average

Note: The “work environment” dimension includes perceptions on work culture, flexibility, work-life balance, and leadership
Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and market participants
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Comparative assessment of factors contributing to employer brand perception across 
industries

Category/industry Compensation Work environment Career development Diversity Comments

Top 10
 GBS organizations in TMT, HLS, and the RCPG 

industries have a relatively higher employer brand 
perception among the local IT workforce, primarily 
driven by their relatively high entry-level 
compensation and focused career development 
opportunities

 Overall, Indian IT professionals report relatively 
higher satisfaction across parameters for established 
GBS organizations (more than 10 years old) given 
the propensity for job stability and desire to work in 
established organizations with global presence

 Indian IT professionals rank GBS organizations that 
provide strong career development opportunities 
relatively more favorably: GBS organizations in the 
TMT industry are preferred, as they provide robust 
training, opportunities to work onsite, and exposure 
to the latest IT stacks

Banking and Financial 
Services (BFS)

Insurance

Health and Life Sciences 
(HLS)

Retail and CPG (RCPG)

Technology, Media, and 
Telecom (TMT)

Professional services

Others1

Aggregate ratings on factors contributing to employer brand perception

4.05

3.70

3.52

3.98

4.07

3.87

3.78

3.51

4.30

3.87

3.75

3.98

3.93

4.04

3.79

3.82

4.16

3.74

3.59

3.92

3.98

4.01

3.91

3.69

4.50

4.19

3.95

4.08

4.27

4.21

4.16

4.07

3.75 3.89 3.82 4.14

1 Others include GBS organizations from energy and utility, 
automotive, and industrial practices sectors, etc.

Note: The “work environment” dimension includes perceptions on work 
culture, flexibility, work-life balance, and leadership

Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and 
market participants

Average
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Google

Mondelēz International

Microsoft

Bank of America

SAP
JPMC

P&G

Target

American Express

Novartis
Shell

Sun Life

Synchrony

Eli Lily

Alcon

FordColgate

Amazon
Dell

McKinsey
Retention
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Employer brand perception1

Work environment

Employee 
satisfaction

Each dot represents a GBS organization in IndiaEverest Group's Top GBS Employers™ (India – overall), N4=100
Banking and Financial 
Services (BFS)

Insurance

Healthcare and Life 
Sciences (HLS)

Retail and CPG

Professional services

Others3

Technology, Media, 
and Telecom (TMT)

1 “Employer brand perception” 
incorporates the weighted score 
for employee sentiments across 
factors such as compensation, 
work environment, career 
development, and diversity

2 “Success in the talent market” 
incorporates the weighted score 
for outcomes such as employee 
retention, net gain-loss, and 
employee satisfaction scores 

3 Others include organizations 
from the energy and utility, and 
automotive and industrial 
practices sectors

4    N = number of companies in the 
analysis

Note: We have used only publicly 
available data (Glassdoor, 
LinkedIn, Indeed, etc.) for this 
analysis

Everest Group's Top GBS Employers™ 
India – overall
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Company Compensation Work environment Career development Diversity Attrition Joiners/exit ratio
Employee 

satisfaction grade

Google A

Mondelēz International A+

Microsoft A+

Bank of America A

SAP A

JPMC A

P&G B+

Target A

American Express A

Novartis A

Everest Group's Top GBS Employers™ 
India – overall | Top 20 GBS organizations (page 1 of 2)

Employer brand perception1 Success in the talent market

1 Represents the aggregate rating of outside-in perception across multiple parameters such as compensation, work environment, career development, and diversity
Note: The “work environment” dimension includes perceptions on work culture, flexibility, work-life balance, and leadership

Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and market participants

Highly favorableHighly unfavorable

Low (<5%)

High (>15%)
Moderate (9-12%)

Attrition Joiners/exit ratio

Highly favorable

Least favorable
Favorable, some concerns
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Everest Group's Top GBS Employers™ 
India – overall | Top 20 GBS organizations (page 2 of 2)

Company Compensation Work environment Career development Diversity Attrition Joiners/exit ratio
Employee 

satisfaction grade

SunLife A

Shell B+

Synchrony B+

Eli Lilly A+

Alcon A+

Amazon B+

Colgate A

Ford A

McKinsey A

Dell A

Employer brand perception1 Success in the talent market

1 Represents the aggregate rating of outside-in perception across multiple parameters such as compensation, work environment, career development, and diversity
Note: The “work environment” dimension includes perceptions on work culture, flexibility, work-life balance, and leadership

Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and market participants

Highly favorableHighly unfavorable

Low (<5%)

High (>15%)
Moderate (9-12%)

Attrition Joiners/exit ratio

Highly favorable

Least favorable
Favorable, some concerns
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Best-in-class GBS organizations use multiple initiatives to enhance overall employer brand 
perception in local talent markets

Category Best-in-class organizations' initiatives Average rating (out of 5)

Compensation  Proactive and periodic compensation benchmarking and corrections, supported by ESOPs and stock 
allocation

 Focused investment on employee benefits such as comprehensive health insurance options including 
coverage for vision and dental

Work environment  High degree of flexibility and employee choice, such as location-agnostic and flex work schedules
 Using technology platforms to build a collaborative and supportive hybrid work environment
 Opportunities for internal mobility based on individual preferences

Career development  Robust performance review mechanism guiding accelerated career paths
 Focused investments in L&D, e.g., MOOCs, SPOCs, especially for entry-level talent
 Multiple opportunities to enhance techno-functional and behavioral skills
 Opportunities to work onshore/onsite

Diversity  Visible commitment to increasing female representation, especially within leadership roles 
 Periodic sensitization and focused initiatives on Diversity, Equity, Inclusion, and Belonging (DEIB)

Top 10 Overall average

Note: The “work environment” dimension includes perceptions on work culture, flexibility, work-life balance, and leadership
Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and market participants

4.06
3.75

4.11
3.82

4.50
4.14

4.23
3.87
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Category/industry Compensation Work environment Career development Diversity Comments

Top 10
 Work environment, career development, and 

compensation are the key differentiating factors 
accounting for differences in employer brand 
perception across verticals in India; perception of 
diversity across all industries is mostly favorable

 HLS and TMT GBS organizations have relatively 
lower attrition rates given a relatively positive 
perception of work-life balance, employee-friendly 
culture, and supportive senior management

 Despite relatively accelerated career paths, 
employees in professional services organizations 
report lower overall satisfaction due to concerns 
around work-life balance

 Employee satisfaction rates in BFS and RCPG GBS 
organizations are relatively high, driven by positive 
perceptions around compensation structures, 
collaborative work environment, and opportunities for 
career development

Banking and Financial 
Services (BFS)

Insurance

Health and Life Sciences 
(HLS)

Retail and CPG (RCPG)

Technology, Media, and 
Telecom (TMT)

Professional services

Others1

Aggregate ratings on factors contributing to employer brand perception

1 Others include GBS organizations from energy and utility, 
automotive, and industrial practices sectors, etc.

Note: The “work environment” dimension includes perceptions on work 
culture, flexibility, work-life balance, and leadership

Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and 
market participants

Average

4.06

3.71

3.52

4.00

3.93

3.85

3.68

3.58

4.23

3.91

3.90

4.06

3.85

3.99

3.57

3.73

4.11

3.84

3.73

3.90

3.84

3.97

3.96

3.66

4.50

4.25

4.10

4.20

4.16

4.21

4.16

3.95

3.75 3.87 3.82 4.14

Comparative assessment of factors contributing to employer brand perception across 
industries
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02 Top GBS Employers™ in key talent markets – The Philippines
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Each dot represents a GBS organization in the Philippines

Banking and Financial 
Services (BFS)

Insurance

Healthcare and Life 
Sciences (HLS)

Retail and CPG

Professional services

Others3

Technology, Media, 
and Telecom (TMT)

Citi
Oracle

ING
SAP

Nestle

Retention

Joiner-exit 
ratio

DiversityCareer developmentCompensation

Su
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e 
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le
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t2

Employer brand perception1

Work environment

Employee 
satisfaction

Everest Group's Top GBS Employers™ (The Philippines – IT workforce), N4=25

1 “Employer brand perception” 
incorporates the weighted score 
for employee sentiments across 
factors such as compensation, 
work environment, career 
development, and diversity

2 “Success in the talent market” 
incorporates the weighted score 
for outcomes such as employee 
retention, net gain-loss, and 
employee satisfaction scores 

3 Others include organizations 
from the energy and utility, and 
automotive and industrial 
practices sectors

4    N = number of companies in the 
analysis

Note: We have used only publicly 
available data (Glassdoor, 
LinkedIn, Indeed, etc.) for this 
analysis

Everest Group's Top GBS Employers™ 
The Philippines – IT workforce
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Company Compensation Work environment Career development Diversity Attrition Joiners/exit ratio
Employee 

satisfaction grade

SAP A+

Oracle A

ING A+

Citi A

Nestle A+

Employer brand perception1 Success in the talent market

Highly favorableHighly unfavorable

Everest Group's Top GBS Employers™ 
The Philippines – IT workforce | Top 5 GBS organizations

1 Represents the aggregate rating of outside-in perception across multiple parameters such as compensation, work environment, career development, and diversity
Note: The “work environment” dimension includes perceptions on work culture, flexibility, work-life balance, and leadership

Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and market participants

Low (<5%)

High (>15%)
Moderate (9-12%)

Attrition Joiners/exit ratio

Highly favorable

Least favorable
Favorable, some concerns
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Best-in-class GBS organizations use multiple initiatives to enhance overall employer brand 
perception in local talent markets

Category Best-in-class organizations' initiatives Average rating (out of 5)

Compensation  Proactive periodic – twice or thrice per year – base compensation revision 
 Additional monetary bonuses (performance-linked bonuses, holiday bonus) and non-monetary benefits 

(cost-of-living allowances and enhanced life, disability, and insurance with option to cover parents and 
in-laws)

Work environment  Focused initiatives to ensure work-life balance such as flexible timings, unmetered paid leaves, 
additional maternity, and paternity leaves

 Developing a pro-employee culture, such as approachable senior management and encouraging and 
supportive behavior

 Using technology platforms to build a collaborative and supportive hybrid work environment 

Career development  Opportunities for fast-track promotions, especially for entry-level roles
 Focused investments on individual skill development programs and higher education opportunities, 

such as collaboration with local universities for advanced courses
 Opportunities to work on the latest IT stacks and on diverse projects that help enhance techno-functional 

skills

Diversity  Implementing gender-neutral policies such as equal spousal benefits for same sex couples
 Focused initiatives to increase female representation, especially in senior management roles
 Periodic LGBTQIA+ sensitivity training sessions

Top 10 Overall average

Note: The “work environment” dimension includes perceptions on work culture, flexibility, work-life balance, and leadership
Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and market participants

4.47
4.07

4.52
4.02

4.74
4.47

4.46
4.01
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Category/industry Compensation Work environment Career development Diversity Comments

Top 5
 IT professionals in the Philippines perceive GBS 

organizations with relatively lucrative compensation 
structures and opportunities for a work-life balance 
more favorably; technology, BFS, and HLS GBS 
organizations are most preferred by IT professionals 
due to relatively positive perception of the overall 
work environment

 Professional services GBS organizations in the 
Philippines are perceived relatively less favorably 
due to concerns around work-life balance – long 
working hours, multiple shifts

 Insurance GBS organizations also have higher-than-
average attrition rates given their relatively poor 
perception for career development opportunities and 
work-life balance

Banking and financial 
services

Insurance

Health and Life Sciences 
(HLS)

Retail and CPG (RCPG)

Technology, Media, and 
Telecom (TMT)

Professional services

Others1

Aggregate ratings on factors contributing to employer brand perception

1 Others include GBS organizations from energy and utility, 
automotive, and industrial practices sectors, etc.

Note: The “work environment” dimension includes perceptions on work 
culture, flexibility, work-life balance, and leadership

Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and 
market participants

Average

Comparative assessment of factors contributing to employer brand perception across 
industries

4.47

4.28

3.93

4.13

4.27

4.44

3.62

3.52

4.46

4.24

3.76

4.20

3.89

4.24

3.09

4.01

4.52

4.29

3.65

4.13

4.04

4.22

3.87

3.65

4.74

4.51

4.44

4.47

4.56

4.30

4.49

4.62

4.07 4.01 4.02 4.47
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Henkel

Telstra

SAP

JPMC

P&G

SunLife

Wells Fargo

Chevron

American Express

3M

Each dot represents a GBS organization in the Philippines

Banking and Financial 
Services (BFS)

Insurance

Healthcare and Life 
Sciences (HLS)

Retail and CPG

Professional services

Others3

Technology, Media, 
and Telecom (TMT)

Retention

Joiner-exit 
ratio

DiversityCareer developmentCompensation

Su
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e 
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ar
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t2

Employer brand perception1

Work environment

Employee 
satisfaction

Everest Group's Top GBS Employers™ (The Philippines – overall), N4=50

1 “Employer brand perception” 
incorporates the weighted score 
for employee sentiments across 
factors such as compensation, 
work environment, career 
development, and diversity

2 “Success in the talent market” 
incorporates the weighted score 
for outcomes such as employee 
retention, net gain-loss, and 
employee satisfaction scores 

3 Others include organizations 
from the energy and utility, and 
automotive and industrial 
practices sectors

4    N = number of companies in the 
analysis

Note: We have used only publicly 
available data (Glassdoor, 
LinkedIn, Indeed, etc.) for this 
analysis

Everest Group's Top GBS Employers™ 
The Philippines – overall
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Company Compensation Work environment Career development Diversity Attrition Joiners/exit ratio
Employee 

satisfaction grade

Henkel A+

SAP A+

JPMC A+

Telstra A

P&G B+

SunLife A+

Wells Fargo B

American Express B+

Chevron A+

3M A+

Everest Group's Top GBS Employers™ 
The Philippines – overall | Top 10 GBS organizations

Employer brand perception1 Success in the talent market
Highly favorableHighly unfavorable

1 Represents the aggregate rating of outside-in perception across multiple parameters such as compensation, work environment, career development, and diversity
Note: The “work environment” dimension includes perceptions on work culture, flexibility, work-life balance, and leadership

Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and market participants

Low (<5%)

High (>15%)
Moderate (9-12%)

Attrition Joiners/exit ratio

Highly favorable

Least favorable
Favorable, some concerns
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Best-in-class GBS organizations use multiple initiatives to enhance overall employer brand 
perception in local talent markets

Category Best-in-class organizations' initiatives Average rating (out of 5)

Compensation  Competitive compensation structure and additional perks such as mid-year bonuses and retirement 
provisions

 Strong performance-driven recognition bonuses 
 Focused investment on employee benefits, such as home office help, transportation allowance, 

enhanced HMO benefits that cover dependents as well as employees

Work environment  Focused initiatives to ensure work-life balance, such as flexible timings, unmetered paid leaves, 
additional maternity and paternity leaves

 A collaborative and employee-centric hybrid work environment
 Technology platforms that enable a collaborative and supportive hybrid work environment 

Career development  Investments in employee learning and professional development through coaching, one-on-one 
mentoring, and online trainings

 Opportunities to work on multiple innovative projects that help enhance technical and functional skills

Diversity  Focused efforts to create a diverse workforce, such as the inclusion of LGBTQIA+ and differently-abled 
people in the workforce

 Visible commitment to increasing female representation in senior management roles

Top 10 Overall average

Note: The “work environment” dimension includes perceptions on work culture, flexibility, work-life balance, and leadership
Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and market participants

4.62
4.06

4.42
3.92

4.74
4.33

4.31
3.82
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Category/industry Compensation Work environment Career development Diversity Comments

Top 10
 The overall employer brand perception of GBS 

organizations in the Philippines is influenced 
relatively more by employee perception of factors 
such as work environment and career opportunities 
provided within a GBS organization

 RCPG and TMT GBS organizations in the 
Philippines have a relatively more positive employer 
brand perception driven by a higher satisfaction 
among employees related to compensation and 
career development opportunities 

 Professional services GBS organizations in the 
Philippines have relatively lower employee 
satisfaction due to a strong perception of relatively 
poor work-life balance despite offering opportunities 
for accelerated career progression

Banking and Financial 
Services (BFS)

Insurance

Health and Life Sciences 
(HLS)

Retail and CPG (RCPG)

Technology, Media, and 
Telecom (TMT)

Professional services

Others1

Aggregate ratings on factors contributing to employer brand perception

1 Others include GBS organizations from energy and utility, 
automotive, and industrial practices sectors, etc.

Note: The “work environment” dimension includes perceptions on work 
culture, flexibility, work-life balance, and leadership

Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and 
market participants

Average

Comparative assessment of factors contributing to employer brand perception across 
industries

4.62

4.15

3.98

4.04

4.38

4.18

3.40

3.86

4.31

3.99

3.74

3.55

4.09

3.95

3.54

3.58

4.42

4.07

3.78

3.67

4.21

3.90

4.40

3.60

4.74

4.48

4.32

4.06

4.59

4.41

4.3

4.06

4.06 3.82 3.92 4.33
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Google

GSKABB

Deloitte

Citi

Cisco

Motorola

Samsung
Roche

P&G

Everest Group's Top GBS Employers™ 
Poland – IT workforce

Each dot represents a GBS organization in Poland

Banking and Financial 
Services (BFS)

Insurance

Healthcare and Life 
Sciences (HLS)

Retail and CPG

Professional services

Others3

Technology, Media, 
and Telecom (TMT)

Retention

Joiner-exit 
ratio

DiversityCareer developmentCompensation

Su
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e 
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nt
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ke
t2

Employer brand perception1

Work environment

Employee 
satisfaction

Everest Group's Top GBS Employers™ (Poland – IT workforce), N4=50

1 “Employer brand perception” 
incorporates the weighted score 
for employee sentiments across 
factors such as compensation, 
work environment, career 
development, and diversity

2 “Success in the talent market” 
incorporates the weighted score 
for outcomes such as employee 
retention, net gain-loss, and 
employee satisfaction scores 

3 Others include organizations 
from the energy and utility, and 
automotive and industrial 
practices sectors

4    N = number of companies in the 
analysis

Note: We have used only publicly 
available data (Glassdoor, 
LinkedIn, Indeed, etc.) for this 
analysis
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Company Compensation Work environment Career development Diversity Attrition Joiners/exit ratio
Employee 

satisfaction grade

GSK A+

P&G A+

Google A

ABB A+

Deloitte A

Citi B+

Cisco B+

Motorola B

Samsung B+

Roche B

Everest Group's Top GBS Employers™ 
Poland – IT workforce | Top 10 GBS organizations

Employer brand perception1 Success in the talent market
Highly favorableHighly unfavorable

1 Represents the aggregate rating of outside-in perception across multiple parameters such as compensation, work environment, career development, and diversity
Note: The “work environment” dimension includes perceptions on work culture, flexibility, work-life balance, and leadership

Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and market participants

Low (<5%)

High (>15%)
Moderate (9-12%)

Attrition Joiners/exit ratio

Highly favorable

Least favorable
Favorable, some concerns
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Best-in-class GBS organizations use multiple initiatives to enhance overall employer brand 
perception in local talent markets

Category Best-in-class organizations' initiatives Average rating (out of 5)

Compensation  Proactive periodic base compensation revision and robust performance-driven bonuses 
 Focused investment on employee benefits such as financial coverage for additional trainings, additional 

paid time off, enhanced health insurance covering parents and in-laws, and pension schemes

Work environment  Flexible working hours along with the option to work part time, such as half or three-quarter time
 Opportunities to work on the latest IT infrastructure such as cloud and automation
 Opportunities for internal mobility based on individual preferences

Career development  Personalized approach to individual development through coaching, one-on-one mentoring, and online 
anytime/anywhere training

 Opportunities for accelerated career paths, especially for entry-level (0-2 years of experience) talent
 Opportunities to work on the latest IT stacks and on diverse projects that help enhance techno-functional 

skills

Diversity  Focused initiatives to increase female representation, especially in senior management roles
 Integration of LGBTQIA+ individuals across different experience levels such as mid-management and 

senior management

Top 10 Overall average

Note: The “work environment” dimension includes perceptions on work culture, flexibility, work-life balance, and leadership
Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and market participants

4.22
3.92

4.26
3.88

4.67
4.36

4.28
3.97
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Category/industry Compensation Work environment Career development Diversity Comments

Top 5
 Perception of work environment, compensation, and 

diversity are the key factors influencing employer 
brand perception of GBS organizations among IT 
professionals in Poland; perception of career 
development has a relatively minimal correlation with 
overall employer brand perception among IT 
professionals in Poland

 IT professionals working in GBS organizations within 
the TMT, HLS, and RCPG verticals report relatively 
higher satisfaction and a relatively more positive 
employer brand perception for their parent GBS 
organizations

 Employees working in professional services GBS 
organizations report relatively lower satisfaction due 
to a strong perception of long working hours leading 
to a lack of work-life balance

Banking and Financial 
Services (BFS)

Health and Life Sciences 
(HLS)

Retail and CPG (RCPG)

Technology, Media, and 
Telecom (TMT)

Professional services

Others1

Aggregate ratings on factors contributing to employer brand perception

1 Others include GBS organizations from energy and utility, 
automotive, and industrial practices sectors, etc.

Note: The “work environment” dimension includes perceptions on work 
culture, flexibility, work-life balance, and leadership

Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and 
market participants

Average

Comparative assessment of factors contributing to employer brand perception across 
industries

4.22

3.76

3.97

3.82

3.99

3.98

4.06

4.28

3.67

4.28

4.02

4.20

3.85

3.92

4.26

3.62

4.14

4.12

4.09

3.84

3.61

4.67

4.14

4.58

4.50

4.63

3.95

4.40

3.92 3.97 3.88 4.36
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Google
Standard Chartered

Microsoft

Mondelēz International

SAP

Cisco

Bayer

Astra Zeneca

P&G

ING Group

Each dot represents a GBS organization in Poland

Banking and Financial 
Services (BFS)

Insurance

Healthcare and Life 
Sciences (HLS)

Retail and CPG

Professional services

Others3

Technology, Media, 
and Telecom (TMT)

Retention

Joiner-exit 
ratio

DiversityCareer developmentCompensation
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Employer brand perception1

Work environment

Employee 
satisfaction

Everest Group's Top GBS Employers™ (Poland – overall), N4=50

1 “Employer brand perception” 
incorporates the weighted score 
for employee sentiments across 
factors such as compensation, 
work environment, career 
development, and diversity

2 “Success in the talent market” 
incorporates the weighted score 
for outcomes such as employee 
retention, net gain-loss, and 
employee satisfaction scores 

3 Others include organizations 
from the energy and utility, and 
automotive and industrial 
practices sectors

4    N = number of companies in the 
analysis

Note: We have used only publicly 
available data (Glassdoor, 
LinkedIn, Indeed, etc.) for this 
analysis

Everest Group's Top GBS Employers™ 
Poland – overall
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Company Compensation Work environment Career development Diversity Attrition Joiners/exit ratio
Employee 

satisfaction grade

Mondelēz International A+

Microsoft A+

SAP A+

Standard Chartered A+

Google A

Cisco A

Bayer B+

AstraZeneca B+

ING Group A+

P&G A

Employer brand perception1 Success in the talent market
Highly favorableHighly unfavorable

1 Represents the aggregate rating of outside-in perception across multiple parameters such as compensation, work environment, career development, and diversity
Note: The “work environment” dimension includes perceptions on work culture, flexibility, work-life balance, and leadership

Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and market participants

Everest Group's Top GBS Employers™ 
Poland – overall | Top 10 GBS organizations Low (<5%)

High (>15%)
Moderate (9-12%)

Attrition Joiners/exit ratio

Highly favorable

Least favorable
Favorable, some concerns
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Best-in-class GBS organizations use multiple initiatives to enhance overall employer brand 
perception in local talent markets

Category Best-in-class organizations' initiatives Average rating (out of 5)

Compensation  Proactive base compensation correction and enhanced performance-linked bonuses
 Enhanced equity-compensation programs
 Focused investment on employee benefits, such as comprehensive health insurance options including 

coverage for vision and dental)

Work environment  A high degree of employee choice in determining hybrid work schedules
 Fully-equipped offices in premium locations with additional perks such as an onsite gym, multiple 

cafeterias, and breakout rooms
 Use of technology platforms to build a collaborative and supportive hybrid work environments

Career development  Personalized approach to individual development through coaching, one-on-one mentoring, and online 
anytime-anywhere trainings

 Opportunities for accelerated career paths, especially for entry-level (0-2 years of experience) talent
 Strong graduate programs that provide comprehensive development opportunities across verticals

Diversity  Focused initiatives to increase female representation, especially in senior management roles
 Sustained focus on DEIB programs, such as implementation of DEIB performance scorecards for 

business units and functions, and DEIB sensitization trainings

Top 10 Overall average

Note: The “work environment” dimension includes perceptions on work culture, flexibility, work-life balance, and leadership
Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and market participants

4.32
3.72

4.14
3.77

4.74
4.24

4.36
3.83
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Category/industry Compensation Work environment Career development Diversity Comments

Top 10
 Overall, perception of work environment and 

compensation are the most crucial factors 
contributing to relatively higher employer brand 
perception for GBS organizations in Poland 

 Employees working in TMT GBS organizations report 
relatively higher overall satisfaction, driven by a 
perception of a better work-life balance and market-
competitive compensation structure

 Employees in BFS and professional services GBS 
organizations report relatively lower overall 
satisfaction due to a strong perception of lack of 
work-life balance, relatively weaker compensation 
structure, and slower career progression

Banking and Financial 
Services (BFS)

Insurance

Health and Life Sciences 
(HLS)

Retail and CPG (RCPG)

Technology, Media, and 
Telecom (TMT)

Professional services

Others1

4.32

3.65

3.60

3.87

3.76

3.93

3.60

3.53

4.36

3.91

3.90

4.06

3.85

3.99

3.57

3.73

4.11

3.84

3.73

3.90

3.84

3.97

3.96

3.66

4.50

4.25

4.10

4.20

4.16

4.21

4.16

3.95

Aggregate ratings on factors contributing to employer brand perception

1 Others include GBS organizations from energy and utility, 
automotive, and industrial practices sectors, etc.

Note: The “work environment” dimension includes perceptions on work 
culture, flexibility, work-life balance, and leadership

Source: Glassdoor, LinkedIn, Indeed, conversations with recruiters and 
market participants

Average

Comparative assessment of factors contributing to employer brand perception across 
industries

3.72 3.87 3.82 4.14
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03 What attracts (or drives away) high-potential employees?
 Correlation between GBS employer attractiveness and age of GBS organization

 Correlation between GBS employer attractiveness and size of GBS organization

 Variations in GBS organizations’ performance across India, the Philippines, and Poland
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Robust employer investments to develop entry-level talent is a consistent area of 
satisfaction among all groups 

Font size represents frequency of feedback

Strong graduate program

Strong entry level training

Knowledgeable and helpful coworkers

Visible focus on diversity
Flexible timings

Market-competitive benefits

Strong entry-level compensation
Opportunities for philanthropic initiatives

Good 401K matching and health insurance options

Decent opportunities for internal mobility

Good paid time off
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Tech employee grievances point to a need for flatter organization structures that facilitate 
autonomy, effective communication, continuous learning, and stronger leadership impact

Font size represents frequency of feedback

Unclear career growth path

Senior management access

Need for better work-life balance

Bureaucracy and politics Work pressure

Lack of pay correction

Old tech stacks

Need for better leadership
Cultural islands across locations

Lack of project variety

“Highly corporate”

Micro-management
Lack of working model flexibility 

Tenure-driven growth
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Additional insights 
Correlation between GBS employer attractiveness and GBS organization age – India 

Correlation between the age of a GBS organization and employee satisfaction in India is limited. However, Indian IT professionals working with relatively established GBS organizations 
(more than 6 years old) report relatively higher levels of overall satisfaction driven by a desire to ensure job stability and work with organizations with established global presence.
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Correlation between GBS employer attractiveness and age of GBS organization 
(India – IT workforce)

Correlation between GBS employer attractiveness and age of GBS organization 
(India – overall)

Each dot represents a GBS organization’s age 0-5 years 15+ years6-15 years

Note: Some GBS employers have not been plotted on this chart due to insufficient information on their age/scale
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Correlation between GBS employer attractiveness and age of GBS organization 
(The Philippines – IT workforce)

Correlation between GBS employer attractiveness and age of GBS organization 
(The Philippines – overall)

Each dot represents a GBS organization’s age 0-5 years 15+ years6-15 years

Additional insights 
Correlation between GBS employer attractiveness and GBS organization age – The Philippines

Employees working in GBS organizations in the Philippines are relatively less sensitive to the age of a GBS organization. Perception of factors such as work environment and career 
development has a relatively higher impact on the overall employer brand perception.
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Note: Some GBS employers have not been plotted on this chart due to insufficient information on their age/scale
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Correlation between GBS employer attractiveness and age of GBS organization 
(Poland – IT workforce)

Correlation between GBS employer attractiveness and age of GBS organization 
(Poland – overall)

Each dot represents a GBS organization’s age 0-5 years 15+ years6-15 years

Additional insights 
Correlation between GBS employer attractiveness and GBS organization age – Poland

In Poland, GBS organization age has minimal impact on the overall employee satisfaction. Employee perception of overall employer brand is driven primarily by factors such as 
compensation structure, work-life balance, and diversity initiatives the organization undertakes.
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Correlation between GBS employer attractiveness and GBS organization size 
(in FTEs) (India – IT workforce)

Correlation between GBS employer attractiveness and GBS organization size 
(in FTEs) (India – overall)

Each dot represents a GBS organization’s size (in FTEs) 10,000+1,001-5,000 5,001-10,000

Additional insights 
Correlation between GBS employer attractiveness and GBS organization size – India

There is limited correlation (less than 10%) between the size of a GBS organization and reported employee satisfaction in India. Overall, Indian employees more sensitive to factors such 
as compensation, work environment, and career progression.
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Correlation between GBS employer attractiveness and GBS organization size 
(in FTEs) (The Philippines – IT workforce)

Correlation between GBS employer attractiveness and GBS organization size 
(in FTEs) (The Philippines – overall)

Additional insights 
Correlation between GBS employer attractiveness and GBS organization size – The Philippines
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There is limited correlation (less than 10%) between the size of a GBS organization and reported employee satisfaction in The Philippines. Overall, employees in The Philippines are more 
sensitive to factors such as compensation, work-environment, and career progression.

Each dot represents a GBS organization’s size (in FTEs) 10,000+1,001-5,000 5,001-10,0000-1,000

Note: Some GBS employers have not been plotted on this chart due to insufficient information on their age/scale
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Correlation between GBS employer attractiveness and GBS organization size 
(in FTEs) (Poland – IT workforce)

Correlation between GBS employer attractiveness and GBS organization size 
(in FTEs) (Poland – overall)

Additional insights 
Correlation between GBS employer attractiveness and GBS organization size – Poland

Employees, especially IT professionals, working in Poland-based GBS organizations report a greater affinity to relatively smaller GBS organizations due to higher levels of work flexibility 
and autonomy.
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Each dot represents a GBS organization’s size (in FTEs) 10,000+1,001-5,000 5,001-10,0000-1,000

Note: Some GBS employers have not been plotted on this chart due to insufficient information on their age/scale
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Company Overall IT Comments

Compensation
 Overall, employees working in the 

Philippines- and Poland-based 
GBS organizations report 
relatively higher satisfaction 
across all parameters than do 
their Indian counterparts

 Indian GBS employees report 
relatively higher satisfaction with 
their work environments; however, 
IT professionals indicate lack of 
work flexibility as a key pain point

 Employees in Poland-based GBS 
organizations are relatively less 
satisfied with their career 
development as they seek faster 
career progression and diverse 
opportunities

Work environment

Career development

Diversity

Aggregate rating

Additional insights 
Variations in GBS organizations’ performance across India, the Philippines, and Poland
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Research calendar
Talent Excellence GBS

PlannedPublished Current release

Note: Click to see a list of all of our published GBS reports

Reports title Release date

Future of Work From Home (WFH) in Global Business Services (GBS) Organizations August 2021

Winning the War for Talent August 2021

KPIs and Performance Benchmarks for GBS Skilling Programs September 2021

Disruptive and Innovative Technology Solutions for Global Business Services (GBS) Talent Management November 2021

Technology Services Talent Handbook – Do You Have the Right Locations in Your Delivery Portfolio? January 2022

Build a Talent Strategy for Today and Tomorrow – Look Around and Look Ahead January 2022

Technology Skills and Talent: Reimagining Talent Acquisition and Management with Technology Platforms March 2022

Innovative Practices in Talent Development March 2022

Enterprise Acquisition Guide for Hot IT Roles April 2022

Top GBS Employers™ in India, the Philippines, and Poland August 2022

Innovative Practices in Talent Acquisition Q3 2022

Diversity and Inclusion for Tech & Ops Talent Q3 2022

Top Employers for Tech Talent Q3 2022

Unlocking GBS Workforce Productivity Q4 2022

Innovative Practices in Talent Retention Q4 2022

https://www2.everestgrp.com/reports?Cat0=XXX#MatchAllWords=False&cat2=1199
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness 
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be 
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.

Dallas (Headquarters)
info@everestgrp.com
+1-214-451-3000

Bangalore
india@everestgrp.com
+91-80-61463500 

Delhi
india@everestgrp.com
+91-124-496-1000

London
unitedkingdom@everestgrp.com
+44-207-129-1318

Toronto
canada@everestgrp.com
+1-647-557-3475

Everest Group is a research firm focused on strategic IT, business services, engineering services, and sourcing. Our research
also covers the technologies that power those processes and functions and the related talent trends and strategies. Our clients 
include leading global companies, service and technology providers, and investors. Clients use our services to guide their 
journeys to maximize operational and financial performance, transform experiences, and realize high-impact business 
outcomes. Details and in-depth content are available at www.everestgrp.com.
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