MATURING OUTSOURCING MARKET — IMPACT ON THE SUPPLIERS AND SOURCING ADVISORY MARKETS

Maturing Outsourcing Market — Impact on the Suppliers
and Sourcing Advisory Markets

Everest’s Outsourcing Support Services are designed to address the
changing market and provide alternatives for suppliers

By Rick Lucas, Director, Outsourcing Support Services

Market trends clearly indicate that many companies are now outsourcing
smaller scopes of work, renewing or extending contracts, adjusting scope up
or down more frequently, and seeking to do more with their current supplier
base.

In addition, outsourcing is a maturing marketplace. Over time, as
organizations have continually gained experience and knowledge from
multiple outsourcing efforts, they have increased their internal sourcing and
legal capabilities. Many buyers now have the capabilities to pursue and
manage most of their outsourcing efforts.

Together, these trends have led to an increasing number of buyer
organizations developing internal strategic sourcing organizations or
outsourcing centers of excellence (CoEs).

Implications of trends for suppliers

At Everest, we see three primary implications for suppliers arising from these

trends.

1. Over the years, suppliers have developed relationships with consultants
and advisory firms. With buyers now developing CoEs, they are assuming
the role of an advisor, and suppliers need to start developing relationships
with these strategic sourcing organizations and CoEs.

2. As buyers gain understanding in how to effectively consolidate their
outsourcing arrangements and seek to do more with their current supplier
base, it changes the game plan. Suppliers need to understand how to
position themselves in this effort.

3. The change to smaller-scope deals and frequent scope adjustments up
and down creates a need for suppliers to be more flexible and provide
more modular offerings.

Buyers’ traditional decision-making approach is changing
There is another impact on suppliers resulting from these market trends. The
important but smaller-scope, non-transformational outsourcing initiatives don't

provide buyers the return on investment in full-time consulting services that
larger, transformational efforts provide.
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EXHIBIT 1

The tools, decision support, and
workshop offerings can be
purchased individually or
packaged to meet your specific

needs

At Everest, there is an increased demand from many of our clients for us to

provide targeted information and advice at a cost in line with smaller

initiatives to adjust scope and consolidate work with fewer suppliers. They

want to leverage proven tools or have access to best practices and market

data without having to invest in full-time consulting services more in line with a

larger, complex outsourcing effort.

As our clients’ needs change, we create new ways of delivering services and

products that meet those needs. Recognized as a pioneer in outsourcing

methodology, thought leadership, and decision-support tools, we have

responded to the demand for more flexible services and have created a new

offering: Outsourcing Support Services (OSS).

As illustrated in Exhibit 1, Everest’s OSS offerings for buyers are in three

categories: tools, decision support, and workshops. All OSS offerings are

founded upon the same industry-leading proven tools and data that Everest

consultants use.
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OSS provides an array of decision-support tools, robust data collection on

topics of greatest relevance to decision making, and in-depth, up-to-date

market knowledge. Buyer organizations can use the OSS components

separately or in combinations as the need dictates. They allow buyers to

pursue their outsourcing efforts at their own pace, purchasing only the niche

information they need, and pay as they go.
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From strategy and planning, design to implementation, to ongoing
governance, and to benchmarking and contract renewal, our Outsourcing
Support Services are designed to augment the capabilities of buyers” COEs
and strategic sourcing organizations for decision making throughout the entire
outsourcing life cycle. Buyers can tap into Everest’s expertise when and where
needed.

Suppliers also benefit from the OSS offerings. If an existing or potential client
is bogged down on a particular point or decision, suppliers can be proactive,
objective, and demonstrate a partnering approach by directing the client to
the OSS niche information they need. A significant benefit to suppliers is that
these products won’t affect the pace or control of the project and won't impact
the timeline or the solution.

The tools, decision support, and workshops provide an unparalleled source of
information that protects suppliers and their clients from missing opportunities
for capturing greater value and sharpens the ability to identify and mitigate
risks as they structure new outsourcing arrangements.

We continue to take great interest in assisting suppliers and buyers in securing
the best terms and conditions that will maximize the mutual benefit of their
relationships. Our new OSS services can uniquely assist in that decision

making process.

We invite you to explore our OSS offerings at
http://www.everestresearchinstitute.com/Services/OutsourcingSupportServices
and learn how you can benefit from working closely with your clients to help
them find the information they need.
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About Everest Group

Everest Group is a global consulting firm that assists corporations in
developing and implementing leading-edge sourcing strategies including
captive, outsourced, and shared-services approaches. Everest helps companies
create strategies and sourcing relationships that deliver total value — improving
performance and results while managing risks.

Everest’s value proposition and services focus on reducing the complexity and
the risk associated with making organizational transformation decisions which
involve numerous sourcing alternatives. Everest methodology is based on the
concept of “Joint Design,” which involves stakeholders in exploring the
strengths, weaknesses, and risks of multiple options, thereby helping to build
optimal solutions.

Since 1991, we have forged hundreds of major outsourcing relationships,
advising clients on complex sourcing issues in more than 30 key business
processes worldwide. Our experience spans numerous Fortune 1000 clients in
banking, insurance, retail, healthcare, manufacturing, telecom, media &
enferfainment, and hospitality sectors, among others.

Our breadth and depth of experience enables us to deliver expert analysis and
strategic results. Our flexible, collaborative approach analyzes the specifics of
each sourcing challenge. Throughout the process, we encourage collaboration
between buyers and suppliers to spark creativity and lay the groundwork for
long-term outsourcing success. The result is a solution that recognizes the
strengths, weaknesses, and strategic objectives of both parties.

Everest Group established its research arm, Everest Research Institute, as a
commitment to provide thought leadership and fact-based insights about the
outsourcing and offshoring marketplace.

Everest Group is headquartered in Dallas, Texas, and has offices in New York,
Toronto, London, Amsterdam, New Delhi, Melbourne, and Sydney. Please visit
www.everestgrp.com for more information.

For more information about Everest Group, please contact:
Everest Group

Phone: +1-214-451-3000

E-mail: info@everestgrp.com

For more information about this topic please contact the author:
Rick Lucas, Director, Outsourcing Support Services
rlucas@everestgrp.com
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