
 

 

 

 

 

 

 

 

 

 

Ana lyzing  the  Ec onomic  Ca se  

for Ente rprise  Cloud Se rvic e s 
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The  p ro mise  o f c lo ud -b a se d  infra struc ture  so lutio ns p a ints a  p ic ture  

o f simp lic ity a nd  a uto ma tio n. This ma y b e  true  in ma ny re sp e c ts fo r 

o p e ra tio na l re sp o nsib ilitie s, b ut the  fina nc ia l a na lysis a nd  

q ua ntific a tio n o f the  true  imp a c t o n the  e nte rp rise  a re  fa r mo re  

c o mplic a te d  tha n fo r o the r infra struc ture  so lutio ns. While  tra d itio na l 

c o st struc ture s a re  unde rsto o d , tho se  o f p riva te , p ub lic  a nd  hyb rid  

c lo uds a re  ra d ic a lly d iffe re nt a nd  iro nic a lly d iffic ult to  g e t a  ha nd le  

o n, e sp e c ia lly whe n yo u fa c to r in the  “ ta ke  it o r le a ve  it”  Chine se  

me nu o f pub lic  c lo ud  o p tio ns.  

As a  re sult, p o te ntia l use rs o f c lo ud  infra struc ture  se rvic e s must 

unde rsta nd  in d e ta il ho w the y wo uld  d e sig n a nd  o p e ra te  a  

virtua lize d  e nviro nme nt o r a  p riva te  c lo ud , no rma lize  to  c o mp a re  

to  p ub lic  c lo ud  so lutio n a lte rna tive s, a nd  g a in insig ht into  the  

va ria tio ns b y d iffe re nt a pp lic a tio n wo rklo a d s. Bo tto m line : 

e nte rp rise s must rig o ro usly d e fine  a nd  a na lyze  the  d e ta ils 

re g a rd ing  c ha ng e s in re q uire d  ha rdwa re  a nd  so ftwa re , the  re la tive  

c o nsumptio n o f p ro c e ssing , sto ra g e , a nd  ne two rk re so urc e s, a nd  

the  a lte rna tive  a rc hite c ture s fo r a p p lic a tio ns running  o n the  

infra struc ture , o r the ir c lo ud s ma y e nd  up  d e live ring  a  hig hly 

unwe lc o me , a nd  ve ry c o stly, sho we r. 

Bring  c la rity to  the  c omple xity 

To  he lp  b ring  c la rity to  the  a na lysis o f yo ur c lo ud  infra struc ture  

b usine ss c a se , Eve re st G ro up  d e ve lo p e d  the  Eve re st G ro up  C lo ud  

Va lue  Asse ssme nt Mo d e l™ (EG  C VAM™) tha t is b a se d  o n fo ur 

fund a me nta l p rinc ip le s: 

1. Applic a tion workloa ds are  not c re a te d e qua lly. Whe n se e king  

to  o p timize  the  use  o f te c hno lo g y re so urc e s a nd  p o te ntia lly 

p ush the  ne e d le  o n ne two rk c o nne c tivity, the  uniq ue  

c ha ra c te ristic s o f a p p lic a tio ns b e c o me  e ve n mo re  

p ro no unc e d . EG  C VAM e na b le s yo u to  a sse ss multip le  type s o f 

a p p lic a tio n wo rklo a d s, inc lud ing  c usto mize d  c o nfig ura tio ns. 

2. Multiple  sc e na rios bring  inc re a se d insig ht. EG  C VAM a llo ws yo u 

to  c o mp a re  a c ro ss multip le  infra struc ture  sc e na rio s inc lud ing  

le g a c y o n-site , virtua lize d  o n-site , p riva te  c lo ud  o n-p re mise , 

Ama zo n d e d ic a te d  a nd  Ama zo n EC2. By a na lyzing  the  c o st 

a nd  fina nc ia l p ro file  o f e a c h sc e na rio , yo u c a n mo re  e a sily 

id e ntify o p timiza tio n d rive rs. 

3. Mig ra tion a nd re - pla tforming  c osts ma y swing  busine ss c a se s. 

While  ma king  a n a p p lic a tio n re a d y fo r the  c lo ud  c a n b e  a n 

e xpe nsive  p ro p o sitio n, inno va tive  ide a s fo r ho w to  minimize  

the se  e ffo rts a re  ra p id ly e vo lving . Und e rsta nd ing  ho w muc h 

the se  c o sts must b e  re duc e d  to  justify a  b usine ss c a se  he lp s 

yo u d e te rmine  whic h wo rklo a d s to  p ro a c tive ly mig ra te  to wa rd  

c lo ud -re a d ine ss.  

 

 

 

 

Cha lle ng e s in a na lyzing  c loud 

infra struc ture  e c onomic s 

• Ra d ic a lly a lte re d  mixe s o f 

re so urc e s a nd  o p e ra ting  e xp e nse s 

• Pric ing  fo r p ub lic  c lo ud  se rvic e s is 

me nu-d rive n, re q uiring  o p e ra ting  

c o nfig ura tio ns tha t ma y no t 

ma tc h the  o p tima l p riva te  c lo ud  

a rc hite c ture  

• Ec o no mic  d rive rs va ry fo r d iffe re nt 

a p p lic a tio n wo rklo a d s – 

tra nsa c tio n p ro c e ssing , we b  

ho sting , c o mmunic a tio ns a nd  

o the r use s d rive  ve ry d iffe re nt 

b usine ss c a se s 

• Mo st e xa mp le s o f c lo ud  

e c o no mic s a re  no t re le va nt fo r 

e nte rp rise -c la ss wo rklo a d s 

 

 

Eve re st Group Cloud Va lue  

Asse ssme nt Mode l™  – ke y 

c a pa bilitie s 

• Mo d e ls a t sp e c ific  le ve ls a nd  typ e s 

o f a p p lic a tio n wo rklo a d s 

• Multip le  infra struc ture  sc e na rio s 

• Co st e le me nts a nd  a rc hite c ture  

c o nfig ura tio ns 

• 300 ma rke t p ric e s fo r ha rd wa re , 

so ftwa re , ne two rk, a nd  p ub lic  

c lo ud  se rvic e s 

• 200 a lg o rithms fo r a lig ning  

a rc hite c tura l d e p e nd e nc ie s 

 

 

Exa mple  a pplic a tion workloa ds 

• Mic ro so ft Exc ha ng e   

• ERP ho sting  

• We b  ho sting  

• Ap p lic a tio n te sting  a nd  

d e ve lo p me nt 
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4. De ta ile d c onfig ura tion to  e nsure  a c c ura te  re sults. To  c o ve r 

e ve ry va ria b le  yo u ne e d  to  fa c to r into  yo ur d e c isio n, e a c h 

sc e na rio  a nd  a p p lic a tio n wo rklo a d  a re  p re -c o nfig ure d  in EG 

C VAM with the  la te st p ric ing  fo r ha rd wa re , so ftwa re , p ub lic  

c lo ud  se rvic e s, a nd  o the r fina nc ia l fa c to rs (e .g ., p o we r a nd  

ne two rk c o sts). Ad d itio na lly, to  a d d re ss a rc hite c tura l a nd  

te c hnic a l d e pe nde nc ie s, EG  CVAM c a n b e  c o nfig ure d  to  

a d d re ss a lte rna tive  o pe ra ting  syste ms a nd  virtua liza tio n 

so ftwa re , e nsure  p ro c e ssing  p o we r is o p timize d , a sse ss if d a ta  

lo a d s a re  suffic ie ntly a c c o mmo d a te d  b y re so urc e s, e tc . In 

to ta l, EG  C VAM’ s a na lysis p ro d uc e s a n inte g ra l imp a c t o f 

c ha ng e s in sc a le . 

Insig hts from e nte rprise  c loud infra struc ture  a na lysis 

Altho ug h ma ny fa c to rs d e te rmine  the  a c tua l b usine ss c a se  fo r 

se le c ting  a  p a rtic ula r infra struc ture  se rvic e  mo de l, o ur re se a rc h 

a nd  a na lysis re ve a ls se ve ra l g e ne ra l insig hts tha t he lp  g uid e  mo st 

e nte rp rise  infra struc ture  d e live ry stra te g ie s.  

Hybrid mode ls like ly to  prove  a ttra c tive  — 

“own the  base , re nt the  pe a k.” Mo st la rg e  

e nte rp rise s ha ve  suffic ie nt b a se  vo lume s to  

justify a  p riva te  c lo ud  so lutio n, whic h in turn 

he lp s a d d re ss d a ta  a nd  se c urity c o nc e rns. 

Ho we ve r, a s p riva te  c lo ud s a re  still fa r fro m 

o p timize d , sma rtly le ve ra g ing  p ub lic  c lo ud s 

a s a  p o rtio n o f yo ur o ve ra ll so lutio n he lp s 

yo u g e ne ra te  a no the r 40-50 p e rc e nt in 

to ta l sa ving s – b ut in e xc ha ng e  fo r c a re fully 

unde rsta nd ing  a nd  a d d re ssing  the  

va ria nc e s in d e ma nd  a nd  d a ta / se c urity 

re q uire me nts a c ro ss a p p lic a tio n wo rklo a d s. 

Re la tive  shape  of pe a k de ma nd to ba se  

de ma nd for e a c h workloa d is a  c ritic a l 

sta rting  point. Tra d itio na lly, e nte rp rise s 

a d d re sse d  va ria nc e s in d e ma nd  b y simp ly o ve r-a llo c a ting  

c a p a c ity – a fte r a ll, the y c o uld  no t p re c ise ly ma na g e  c a pa c ity 

a nywa y. With the  a b ility to  mo re  tig htly size  c a p a c ity to  ma tc h 

d e ma nd , muc h g re a te r e ffo rt is re q uire d  to  size  the  sha pe  o f 

ind ivid ua l de ma nd  a nd  the  a g g re g a te  imp a c t o f d e ma nd  a c ro ss 

a p p lic a tio n wo rklo a d s. This p o rtfo lio -le ve l vie w he lp s yo u size  the  

p o te ntia l wo rklo a d  utiliza tio n a c ro ss a p p lic a tio ns, a s we ll a s to  

ind ivid ua l wo rklo a d . 

Choic e  of se rvic e  provide r c a n le a d to  diffe re nt outc ome s, a nd not 

only throug h pe r unit pric ing . As te c hno lo g y e vo lve s a t a  ra p id  

p a c e  so  will the  e ntire  e c o syste m o f se rvic e  p ro vid e rs a nd  the ir 

p o rtfo lio  o f o ffe ring s. Our mo d e l ta ke s into  a c c o unt the se  
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va ria tio ns, a nd  is a b le  to  g e ne ra te  a lte rna tive  b usine ss c a se  

sc e na rio s within a  d yna mic  ma rke t c o nte xt. In pa rtic ula r, we  

b e lie ve  se rvic e  p ro vide rs’  re ve nue  mo d e ls will ma ture  o ve r time , 

a nd  c o mpe titio n will inc re a se  in the  future  (surp rising ly o r no t, so me  

a re  c urre ntly a c hie ving  50-60 p e rc e nt g ro ss ma rg ins.) 

Co nse q ue ntly, yo ur b usine ss c a se  a ro und  c lo ud  so lutio n o p tio ns 

will b e  d rive n b y the  initia l na ture  o f inve stme nt a nd  the  e c o no mic s 

o f tra nsfo rma tio n, ra the r tha n pe r tra nsa c tio n p ric e  d iffe re ntia ls. 

Multiple  wa ys to  g a in va lue  from a  c loud infra struc ture  

e c onomic  a na lysis 

Re g a rd le ss o f ho w yo ur o rg a niza tio n d e c id e s to  d e te rmine  its 

c lo ud  infra struc ture  p la ns, we  stro ng ly e nc o ura g e  using  a  ro b ust 

e c o no mic  a na lysis to  c re a te  sig nific a ntly g re a te r c la rity, p rima rily 

thro ug h fo ur ma in use s: 

1. Educ a te  stake holde rs and e xe c utive s. Re vie wing  a lte rna tive  

b usine ss c a se s a nd  the ir unde rlying  d rive rs with ke y 

c o nstitue nc ie s c a n sig nific a ntly sha rpe n yo ur o rg a niza tio n’ s 

a b ility to  so rt thro ug h the  myria d  p a ths fo r p ro g re ssio n o f yo ur 

c lo ud  infra struc ture  stra te g y. 

2. Cre a te  ne w busine ss c a se s. As yo ur o rg a niza tio n b e g ins to  

c o nsid e r c lo ud  infra struc ture  o p tio ns fo r mo ving  b e yo nd  te st 

p ilo ts, yo u’ ll re q uire  rig o ro us b usine ss c a se s to  e va lua te  the  

va rio us o p tio ns a nd  the  a sso c ia te d  imp lic a tio ns fo r inve stme nts, 

o p e ra ting  mo d e ls, a nd  o the r fa c to rs uniq ue  to  yo ur e nte rp rise . 

3. Prioritize  whic h a pplic a tion workloa ds 

to  move  to  ne xt ge ne ra tion mode ls. 

Inva ria b ly, a ny e nte rp rise  infra struc ture  

stra te g y will invo lve  a  se rie s o f ste p s to  

p ro g re ssive ly a d o p t ne w infra struc ture  

o p tio ns. Und e rsta nd ing  the  re la tive  

e c o no mic  b e ne fits a nd  c o mple xity o f 

mig ra ting  d iffe re nt a p p lic a tio n 

wo rklo a d s c a n he lp  yo u p rio ritize  the  

p la n a nd  c re a te  e a rly sa ving s to  fund  

future  e ffo rts. 

4. Be nc hma rk pric ing  for c loud se rvic e s. 

By c o mp a ring  a lte rna tive  infra struc ture  

d e live ry mo d e ls, yo u c a n d e te rmine  

the  a p p ro p ria te  p ric ing  struc ture s a nd  

le ve ls fo r c o mp a riso n to  e xte rna l 

o p tio ns. This will he lp  yo u no rma lize  

a c ro ss b o th p riva te  a nd  p ub lic  c lo ud  

a lte rna tive s. 

 

 

 

 

…yo ur b usine ss c ase  a ro und 

c lo ud so lutio n o p tio ns will b e  

drive n b y the  initia l nature  o f 

inve stme nt a nd the  e c o no mic s o f 

tra nsfo rmatio n, ra the r tha n p e r 

tra nsac tio n p ric e  diffe re ntia ls. 
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Info rma tio n te c hno lo g y infra struc ture  ha s tra d itio na lly b e e n slo we r 

to  e vo lve  due  to  mo de st c ha ng e s in ho w it c a n b e  o p timize d  a nd  

o p e ra te d . Virtua liza tio n a nd  c lo ud  c a p a b ilitie s a re  c re a ting  ste p -

c ha ng e  o pp o rtunitie s to  re think infra struc ture  se rvic e  d e live ry 

mo d e ls. The  e c o no mic  p rize  fo r mo st e nte rp rise s will no t b e  a  sing le  

p o t o f g o ld  in the  ne a r-te rm, b ut ra the r a  se rie s o f sma rt, g re a te st 

o p p o rtunity mining  initia tive s in the  c o ming  q ua rte rs a nd  ye a rs.  

 

 

 

 

 

 

 

 

 

 

 

How Eve re st Group c a n he lp 

To  b e  a d d e d  to  o ur d istrib utio n list fo r 

future  up d a te s o n c lo ud  e c o no mic s 

re se a rc h a nd  insig hts, p le a se  e ma il us 

a t c lo ud @ e ve re stg rp .c o m. And  if yo u 

wo uld  like  to  le a rn mo re  a b o ut c lo ud  

e c o no mic s to  e d uc a te  yo ur 

sta ke ho ld e rs o r d e ve lo p  b usine ss 

c a se s, p le a se  c o nta c t us fo r 

info rma tio n o n d ia g no stic s, wo rksho p s 

a nd  stra te g y sup p o rt. 

mailto:cloud@everestgrp.com�
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About Eve re st Group 

Eve re st G ro up  is a n a d viso r to  b usine ss le a d e rs o n ne xt g e ne ra tio n g lo b a l 

se rvic e s with a  wo rld wid e  re p uta tio n fo r he lp ing  Glo b a l 1000 firms 

d ra ma tic a lly imp ro ve  the ir p e rfo rma nc e  b y o p timizing  the ir b a c k- a nd  

mid d le -o ffic e  b usine ss se rvic e s. With a  fa c t-b a se d  a p p ro a c h d riving  

o utc o me s, Eve re st G ro up  c o unse ls o rg a niza tio ns with c o mp le x c ha lle ng e s 

re la te d  to  the  use  a nd  d e live ry o f g lo b a l se rvic e s in the ir p ursuits to  

b a la nc e  sho rt-te rm ne e d s with lo ng -te rm g o a ls. Thro ug h its p ra c tic a l 

c o nsulting , o rig ina l re se a rc h, a nd  ind ustry re so urc e  se rvic e s, Eve re st G ro up  

he lp s c lie nts ma ximize  va lue  fro m d e live ry stra te g ie s, ta le nt a nd  so urc ing  

mo d e ls, te c hno lo g ie s, a nd  ma na g e me nt a p p ro a c he s. Esta b lishe d  in 1991, 

Eve re st G ro up  se rve s use rs o f g lo b a l se rvic e s, p ro vid e rs o f se rvic e s, c o untry 

o rg a niza tio ns, a nd  p riva te  e q uity firms, in six c o ntine nts a c ro ss a ll ind ustry 

c a te g o rie s. Fo r mo re  info rma tio n, p le a se  visit www.e ve re stg rp .c o m a nd  

www.e ve re stre se a rc hinstitute .c o m. 
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Conta c t us 

 

Corpora te  He a dqua rte rs 

Da lla s 

Unite d  Sta te s 

+1-214-451-3000 

 

Ind ia / Mid d le  Ea st 

G urg a o n, Ind ia  

 +91-124-496-1100 

 

Ca na d a  

To ro nto , ON Ca na d a  

 +1-416-865-2033 

 

Euro p e  

Lo nd o n, Unite d  King d o m 

 +44-870-770-0270 

 

 

www.e ve re stg rp .c o m  

www.e ve re stre se a rc hinstitute .c o m 

www.g a ining a ltitud e inthe c lo ud .c o m  

www.she rp a sinb lue shirts.c o m 
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