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The promise of cloud-based infrastruc ture solutions paints a pic ture
of simplicity and automation. Thismay be true n many respectsfor
operational re sponsibilitie s, but the financial analysis and
quantification of the true impacton the enterprise are farmore
complicated than forotherinfrastruc ture solutions. While traditional
coststructuresare understood, those of private, public and hybrd
cloudsare radically different and o nic ally difficult to geta handle
on,especially when you factorin the “take it orleave it” Chine se
menu of public cloud options.

As a result, potentialusers of cloud infrastruc ture services must
understand in detalhow they would design and operate a
vitualized envimnmentora private cloud, normalize to compare
to public cloud solution alte matives, and gain insight into the
vanationsby different application workloads. Bottom line:
enterprise s must rigomusly define and analyze the details
regarding changesin required hardware and software, the relative
consumption of processing, storage, and networkresources, and
the altemative architectures forapplic ations munning on the

infra struc ture, ortheirclouds may end up delivering a highly
unwelcome, and very costly, shower.

Bring clarity to the c omplexity

T help bring clarty to the analysisof yourcloud infrastruc ture
businesscase, Everest Goup developed the Everest Group Cloud
Value Assessment Model™ (EG CVAM™) thatisbased on four
fundamentalprinciples:

1. Application workloads are notcreated equally. When se e king
to optimize the use oftechnology resourcesand potentially
push the needle on network connec tivity, the unique
characteristicsofapplicationsbecome even more
pronounced. EG CVAM enablesyou to assess multiple typesof
application workloads, including ¢ ustomized c o nfiguratio ns.

2. Multiple scenarios bring increased insight. E=G CVAM allows you
to compare across multiple infra struc ture sc enarios inc luding
legacy on-site, vitualized on-site, private cloud on-premise,
Amazondedicated and Amazon EC2. By analyzing the cost
and financialprofile ofeach scenaro, youcan more easily
id e ntify o ptimization drive rs.

3. Migration and re-platforming costs may swing business cases.
While making an applicationready forthe cloud canbe an
expensive proposition, mnovative ideas forhow to minimize
these effotsare rapidly evolving. Understanding how much
these costs must be reduced to justify a businesscase helps
youdetermine which workloadsto proactively migrate toward
cloud-readiness.



4. Detailed configuration to ensure accurate results. b cover
every variable youneed to factorinto yourdecision,each
scenario and application workload are pre-configured in EG
CVAM with the latest pricing forhardware, software, public
cloud serwices,and otherfinancialfactors(e.g., powerand
network costs). Additionally, to address architec turaland
technicaldependencies, KG CVAM can be configured to
address altemative operating systems and virtua liza tion
software, ensure processing powerisoptimized, assessifdata
loadsare sufficiently accommodated by resources, etc. In
total, EG CVAM’s analysisproducesan integralimpactof
changesinscale.

Insig hts from enterprise cloud infrastruc ture analysis

Although many factors determine the actualbusinesscase for
selecting a partic ularinfra struc ture service model, ourresearch
and analysisrevealsseveralgeneralinsightsthat help guide most
enterprise infrastruc ture delivery strate gies.

Hybrid models likely to prove attractive —
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starting point. Taditionally, e nte rprise s
addressed variancesin demand by simply overallocating
capacity —afterall, they could not precisely manage capacity
anyway. With the ability to more tightly size capacity to match
demand, much greatereffortisrequired to size the shape of
individualdemand and the aggregate impactofdemand across
application workloads. This portfolio-levelview helps you size the
potential workload utilization acrossapplications, aswellasto
individualworkload.

Choice ofservice providercan lead to different outcomes, and not
only through perunit pricing. Astechnologyevolvesata rapid
pace so willthe entire ecosystem of service providers and their
portfolio ofofferings. Ourmodeltakesinto account these



An approach for accessing the potential impact of

enterprise cloud
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. @ Prioritize Workload Migration
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varations,and isable to generate altemative busine ss c ase
scenarios within a dynamic market context. n particular, we
believe service providers’ revenue models wil mature overtime,
and competition wilincrease in the future (surprisingly ornot, some
are curnently achieving 50-60 percent gross margins.)
Consequently, yourbusinesscase around cloud solution options
wilbe drven by the initialnature ofinve stment and the economics
of transformation, ratherthan pertransaction price diffe rentials.

Multiple ways to gain value from a cloud infra struc ture

economic analysis

Regardlessofhow yourorganization decidesto detemine its
cloud infrastruc ture plans, we strongly encourage using a robust
economic analysisto create significantly greaterclarty, primarly
through fourmain uses:

1. Educate stakeholders and executives. Re viewing alte mative
businesscases and theirundedying drivers with key
constituencie s ¢c an signific antly sharpen yourorganization’s
ability to sort through the myriad pathsforprogression of your
cloud infrastruc ture strategy.

2. Create new business cases. Asyourorganization be gins to
considercloud infrastruc ture options formoving beyond test
piots, you'llre quire rigomus business casesto evaluate the
various options and the associated implic ations forinve stme nts,
operating models, and otherfactors unique to yourenterprise.

3. Proritize which application workloads
to move to next generation models.
Ihvanably, any ente rprise infra struc ture
strategy willinvolve a seriesof steps to

Workload Migration Matrix
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economic benefitsand complexity of

workloadscan help you priortize the
plan and create eary savingsto fund
future e fforts.

ATTactiveness

* Prioritize workload opportunities

+ Conduct ‘deep dive' assessments on 4.
high potential workloads

* Develop overall migration and
transformation roadmap

Benchmark pricing forcloud services.
By comparing alte mative infra struc ture
delivery models, you can determine

the approprate pricing struc tures and
levelsforcomparison to extemal
options. This willhelp you nomalize
acrossboth private and public cloud
alte mativess.



Information te c hnolo gy infra struc ture hastraditionally been slower
to evolve due to modestchangesin howitcanbe optimized and
operated. Vitualization and cloud capabiltiesare creating step-
change opportunitie s to rethink infra struc ture service delivery
models. The economic prize formostenterprises wilnotbe a single
potofgold in the nearterm, butrathera seriesofsmart, greatest
opportunity mining initiative s in the coming quartersand years.
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